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Meta cluster for exporting breeding animals to new markets (BreedExpo)

Programme Priority: P1 Competitive economy

Programme Specific Objective: 1.3. More exports by the Central Baltic companies to new markets
Sub-programme: Central Baltic

Duration: 01.04.2019 - 31.01.2022

Total funding: 739.392 EUR

ERDF funding: 583.589 EUR ERDF

Project Summary:

Estonia, Latvia, and Finland are highly skilled in breeding cattle animals especially in bigger farms - they are
actively working on improving livestock quality. For them, entering new export markets would have a positive
impact to the development of the dairy and beef cattle breeding sector as an increasing number of exported heifers
would give an additional income for dairy and beef farmers as well as it would promote genetic diversity in
livestock.

The project BreedExpo aims at supporting agricultural producers from Estonia, Finland, and Latvia to export
breeding animals, to Kazahstan, Georgia and Ukraine. A cluster-based approach will be used to establish a
cooperation between existing networks of farmer organizations, project partners and national/sectoral breeding
associations. In total, ca 40 agricultural producers will be involved in the project activities.

It is expected that within one year after the project completion, at least 1 sales transaction will have taken place in
each target market - one sales transaction means that 100 or more animals from larger group of farmers have been

bought by local intermediary organizations (breeding associations, farmers cooperatives or similar) and sold to
target markets.
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Partners

Lead Partner

Eesti P6llumajandus-Kaubanduskoda

Country: EE

www.epkk.ee [1]
Partner budget: 223.924 EUR
Amount of ERDF funding: 182.274 EUR ERDF

Project Partners

Biedriba "Zemnieku saeima"

Country: LV

www.zemniekusaeima.lv [2]

Partner budget: 229.910 EUR

Amount of ERDF funding: 187.147 EUR ERDF

Maataloustuottajain Varsinais-Suomen liitto

Country: FI

https://www.mtk.fi/litot/varsinaissuomi/fi_Fl/etusivu/ [3]

Partner budget: 285.558 EUR

Amount of ERDF funding: 214.169 EUR ERDF

Results

Expected results

Achieved results

Project result in category - New cluster co-operation exporting to new markets
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BreedExpo helped agricultural producers enter new markets

The main objective of BreedExpo project was to support agricultural producers from CB area, who are interested in
exporting breeding animals, to enter into new markets: Kazahstan, Georgia and Ukraine.

Cooperation between farmers’ organisations and joint actions enabled to get more attention and higher interest in
new target markets, and to optimize the costs of marketing activities. As CB markets and individual farms are quite
small compared to selected target markets, it is quite difficult for individual farmers to make deals and get sales.
Working together and making joint sales contracts allows to meet needs of big farms in Kazakhstan, Georgia or
Ukraine.

As a result of the project a strong cluster cooperation was established involving ca 600 farmers and 8 breeding and
export companies and associations from project area. 36 farmers participated actively in export activities (contact
visits to target markets, participation in agricultural exhibitions). Ca 100 farmers sold their cattle through local
intermediary organisations to 3 selected target markets during project implementation period: 27 deliveries were
organised to Georgia, 20 to Kazakhstan and 3 to Ukraine. The amount of the sales was ca 2,7 million euros. In
total ca 1300 beef cattle and ca 870 dairy cattle were sold to target markets.

Project page in database
Meta cluster for exporting breeding animals to new markets [4]
At a glance

e Strong cluster operation

600 farmers and 8 companies involved

¢ Total amount of sales value ca 2,7 million euros
Over 2000 cattles sold

Tags

clustering and economic cooperation [5]
SME and entrepreneurship [6]
Agriculture and fisheries and forestry [7]

Project Visibility

Other media visibility

Eesti, Lati ja Soome pdllumehed arendavad Ghiselt tduloomade eksporti [8]

Kolme riigi pdllumehed arendavad Uhiselt tduloomade eksporti [9]

Gruusiast on kujunemas arvestatav eksporditurg Eesti tGuveistele [13]

lImus t6uloomade eksporti tutvustav triikis [14]

Eestlased 6petasid grusiinid seitsme aastaga seemendama [15]
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https://database.centralbaltic.eu/tags/clustering-and-economic-cooperation
https://database.centralbaltic.eu/tags/sme-and-entrepreneurship
https://database.centralbaltic.eu/tags/agriculture-and-fisheries-and-forestry
https://www.pollumajandus.ee/uudised/2019/05/03/eesti-lati-ja-soome-pollumehed-arendavad-uhiselt-touloomade-eksporti
https://maaelu.postimees.ee/6674843/kolme-riigi-pollumehed-arendavad-uhiselt-touloomade-eksporti
https://rus.err.ee/1006331/gruzija-stanovitsja-vse-bolee-vazhnym-rynkom-jeksporta-sektora-zhivotnovodstva-jestonii
https://rus.postimees.ee/6833228/estoniya-namerena-postavlyat-gruzii-svoy-skot
https://stolitsa.ee/estoniya/gruziya-vazhnyy-rynok-eksporta-sektora-zhivotnovodstva-estonii
https://maaelu.postimees.ee/6833946/gruusiast-on-kujunemas-arvestatav-eksporditurg-eesti-touveistele
https://www.pollumajandus.ee/uudised/2020/01/08/ilmus-touloomade-eksporti-tutvustav-trukis
https://maaleht.delfi.ee/maamajandus/eestlased-opetasid-grusiinid-seitsme-aastaga-seemendama
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